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Educational Aims

• Using universal truths as a starting point,cadets will develop skills in 
examining their present values and amending them as they choose.

• Cadets will learn to analyze the ethical components of situations and 
problems.

• Cadets will develop their ability to differentiate between facts and 
assumptions and to identify the core issues affecting a complex situation.

• Cadets will increase their personal expression and group interaction 
skills.

• Cadets will see the relevance of morals and ethics in all aspects of their 
public and private life.

• Cadets will have a mechanism and a process that will enable them to see 
the changes in their values and perspectives resulting from maturity and 
experience.

• Cadets will accept their responsibility to make moral and ethical choices.
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Why Case Studies?

• The relevance of the discussion is emphasized by the ability of the 
cadets to identify with the situation or challenge in the story.

• Case studies enable cadets from different age and educational levels to 
work together analyzing the stories and offering solutions to the 
problems.

• The use of case studies is compatible with the use of a guided 
discussion.

• In a problem-solving environment, the burden of learning and 
understanding shifts to the students.

• The use of case studies encourages behavioral change. Participation 
and contribution to the group process creates ownership of ideas and 
perspectives by the cadets.
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Leadership Role

Scribe – Questioner - Clarifier

• As the scribe,the instructor can provide direction by writing 
the cadet's responses, suggestions and insights on a 
blackboard or a whiteboard.

• As the questioner, the instructor helps the cadets reach the 
desired learning objective in an efficient and timely way.

• As the clarifier, the instructor bridges the discussion between 
issues and points by restating and summarizing the thought 
flow of the group.
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“How to Lead a Case Study”
• Prepare yourself to lead the session by completing a "FAPS" analysis      

(facts, assumptions, problems, solutions) and answering the discussion 
questions in advance).

• Refrain from lecturing - take a student-centered approach.

• Provide a copy of the case study for everyone, or have it displayed where     
all can easily see – the students will need to refer to the story often.

• Have a cadet read aloud the case study (or act it out) - the reading skills         
of the cadets may vary.

• Encourage participation by all.

• Moderate the FAPS process, using open-ended questions to refocus the 
group if it becomes stalled. 
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Suggested Agenda for 

Character Development Forums

• 10 min. INTRODUCTION: objective, attention, 
motivation, overview, and the reading of the case study

• 30 min. FAPS ANALYSIS
• 15 min. DISCUSSION QUESTIONS: oral replies to the 

solo pilot and pilot questions; written replies to the test 
pilot question

• 5 min.  CONCLUSION: summary, remotivation, and 
closing

• 60 min. TOTAL







FAPS ANALYSIS
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Available on-line: 

http://level2.cap.gov/documents/u_08250308345.pdf

National Headquarters:
Dr. Robert Hicks, 

Dep. Director for Chaplain Services
NHQ CAP/LMC

105 S. Hansell St.  Bldg. 714
Maxwell AFB, AL 36112-6332

Phone: 334.953.6002       E-Mail: rhicks@capnhq.gov
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QUESTIONS???

U.S. AIR FORCE
AUXILIARY

U.S. AIR FORCE
AUXILIARY
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